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BEFORE THE APPLICATION’S 
BEEN SUBMITTED

DURING THE APPLICATION 
PROCESS

AFTER THE APPLICATION’S BEEN DECIDED

Decide you want 
to save a building/site

Form an action group
Do not lose heart!

Planning application rejected

Have a massive party! 
Prepare to secure the long-
term future of the building

Planning application approved

Yes

Secure
public
inquiry

Win Lose

Win Lose

Win Lose

Create 
inquiry 

team and 
fight inquiry

Cry, regroup, reconsider 
options. While the building’s 

still standing there is still hope.

Fail to
secure
public
inquiry

Refusal
for JR

Permission
for JR

Go to court

Go to 
appeal

No

Win at appeal Lose at appeal

Write to the 
Secretary 

of State

Consider 
a judicial 

review

Apply for 
leave for JR

Have a party and celebrate. 
Press release the news

Do not lose hope. 
You've won the first round

Keep developing alternative 
scheme and amassing support

Have a stiff drink, 
and seek legal advice

With hangover, prepare 
for developer appeal 
and planning inquiry

Keep in close touch with 
the local planning officer. 
You are on the same side

Watch out for sneaky similar 
but revised proposals from 

the developer

Register to speak at the appeal, 
and submit evidence. 

Encourage others to do the same

Does the case qualify for a 
public inquiry? Check criteria

Formulate your 
message succinctly

Register to speak at the 
planning committee meeting

Give yourself a pat on the 
back for getting this far

Contact heritage 
organisations like 
SAVE or amenity 

societies 

Submit letters of 
objection and encourage 

others to do the same

Keep holding events 
and engaging with 

the press 

Look at the planning 
application documents, 
especially the design 

and access and 
heritage statements 

Develop your own 
alternative scheme for

 the site. Work with
 architects and designers. 
If its a neglected building,

 a CGI of it looking 
cleaned up is enough

 to help people 
reimagine it Contact the local 

planning or 
conservation officer

Hold an event and/or 
start a fighting fund

Take part in any 
pre-application 

consultations and 
exhibitions

Use social media

Research 
the building

Get good 
images of 

the building

Issue press 
release(s)

Start 
a petition

Apply for 
the building 
to be listed 
by Historic 
England or 
locally by 
the local 
authority

Apply to 
the local 
authority
 for the 

building to 
be listed as 
an asset of 
community 
value, or 
to extend 

the conser-
vation area 
to include it

Get support for 
a public inquiry. 

Encourage 
supporters to
 write to the 
Secretary of 
State and to 
conservation 
minded MPs 

and Peers. Start 
a new petition, 
contact the press

Fundraise for 
legal costs. 

Find out if you
 are eligible for
 legal aid or can
 get your costs 
capped using 

the Aarhus 
convention


